ROTARY DISTRICT 5360 GLOBAL PROJECT GRANTS 2011-2012, 2012-2013
APPLICATION FOR SUPPORTING DISTRICT DESIGNATED FUNDS
Applications for the following Rotary Year will ONLY be accepted after June 1st.      Complete form and submit online per instructions at the end of the document.
District Designated Funds (DDF) are virtual funds which can be used for The Rotary Foundation Global Grant application.  Your project MUST include a Host Rotary club in a project country.
Applications are reviewed by the Project Grants sub-committee for completeness.  You should review the expectations enunciated in the following documents to be sure you and your Host club are willing and able to perform these functions.  Community Assessment, Sustainability Principles, Monitoring and Evaluation

http://www.rotary.org/RIdocuments/en_pdf/605c_en.pdf
http://www.rotary.org/RIdocuments/en_pdf/fv_global_grants_monitoring_evaluation_toolkit_en.pdf
http://www.rotary.org/RIdocuments/en_pdf/fv_global_grants_sustainability_principles_en.pdf
Your club is encouraged to support the Rotary Foundation financially since this is the source of future DDF. 

Properly completed applications are accepted on a first come, first served basis and recommended to the DG and the District Rotary Foundation Committee chair for signature.  
After the annual DDF allocation for Global Project Grants has been fully committed, new applicants will be notified to resubmit their application for the next Rotary year (after June 1st).  Consult the District Grants Committee website for information on availability.  http://www.rotary5360.org/index.php?

Only 1 application per project accepted.  Only 1 DDF award per club per Rotary year unless there are uncommitted funds late in the Rotary year.   The applying District 5360 club MUST be the lead international club in the project. 
Based on past experience and total DDF availability, the District Grants committee has approved a maximum award up to US $7,000 per project.  The committee may adjust this award maximum and modify award criteria at any time. 

NEW – if your Global project includes a component for a Vocational Training Team and the project total is $50,000 or more, you will be eligible for an additional $3,500 in DDF

------------------------------------------------------------------------------------------------------

Application date          
Anticipated project start date        
Your Rotary Club (box expands as needed)      
Name, phone, and e-mail of the main contact person for this project      
MANDATORY PREREQUISITES TO APPROVAL     Please check applicable boxes.

      Our Club’s Board approved our contribution to this project on (enter date) 
      Our Rotary partner (Host club) is in a Pilot District – name of partner club 
 Together with our partner club, we have a preliminary project scope and budget.

 We acknowledge that if we have not submitted a TRF Global Project Grant application within 12 months time, the DDF allocated by this application will be revoked and reallocated.

 Our club is the lead international club on this project.

 Our club is “Qualified” for this Rotary year– club MOU signed, Qualification Seminar attended.

Name of the Project      
Location of the Project: City or Area and Country.      

Please provide a SHORT description and expected results from the Project.    What needs will be met?  What objectives will be fulfilled?  Who will benefit?  How many people will take advantage of the project?        
Which Rotary Areas of Focus apply?  Must address at least one. 

  Peace/Conflict Resolution
  Maternal/Child Health  Basic Education/Literacy 
  Economic/Community Development
  Disease Prevention/treatment   Water/Sanitation  
 Our application to The Rotary Foundation will include components for a Global Project and a Global VTT (Vocational Training Team) and will exceed $50,000 so we will be eligible for the additional DDF amount mentioned above.
Proposed financing (US$)

Please enter how you see your project funds being raised. 

	
	Name
	Contribution
	Confirmed?

	Int’l Club (yours) (note 1)
	     
	     
	     

	Host Club (other country) 
	     
	     
	     

	Other Club
	     
	     
	     

	Other Club
	     
	     
	     

	District Designated Funds
	Enter amt you are requesting (Note 2)
	     
	--------------

	Community Initiatives Prog. 
	-------------------------
	     
	-------------

	The Rotary Foundation
	See note 3
	     
	-------------

	CRCID
	-------------------------
	     
	------------

	Other Donors
	     
	     
	     

	Other Sources
	     
	     
	     

	Total 
	-------------------------
	     
	


Note 1: Your club contribution must be at least US $5,000

Note 2: the District DGC recommends a max. amount each year based on past experience.  There is a 50% uplift if the application also includes a Global VTT 

Note 3: TRF will match club and CIP funds at 0.5:1 and DDF at 1:1.  Based on this matching ratio your Grant application must request minimum US $15,000 from TRF.  SEE FOLLOWING LETTER FOR APPROVED PROCESS FOR DEALING WITH CIP MATCHING.
Applicant:

If this application is for the 2011-12 Rotary year, 

Complete the form and send to:  Bob Wiens, Global Project Grants subcommittee chair rwwiens@gmail.com  
If this application is for the 2012-13 Rotary year, 

When the application form has been completed, upload it to the website at http://www.rotary5360.org/php/wcs/index.php 

For instructions please see the following document http://www.rotary5360.org/DGC/Handouts/instructions.pdf
After it has been successfully submitted, an email will be sent to the president of your club for approval.
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May 28, 2011

Alberta Community Initiatives Program

Edmonton, AB

Attention: Ms Jackie Switzer

Dear Jackie,

Regarding Rotary District Designated Funds (DDF)

We, as Rotarians in District 5360 (Alberta, south of Ponoka), are grateful for the support that the Government of Alberta has given to our clubs when doing international projects, first through the Wild Rose Foundation and now through the Community Initiatives Program.  We also very much appreciate your confidence in how Rotary Clubs perform with the CIP support.

As a preamble to the pertinent topic, an introduction may help.  Rotary Clubs in District 5360 raise funds mostly in Alberta.  Most of these funds go to support Alberta charities, schools and hospitals with a much smaller percentage allotted to international projects.  Alberta Rotary Clubs like to leverage their funds that are allotted to do international projects and they do this by applying for matching funding from CIP or The Rotary Foundation (TRF)  or sometimes both – where CIP funds are further leveraged through The Rotary Foundation.

One of the annual fundraising methods is for Alberta Rotarians to donate personal funds to The Rotary Foundation Annual Programs Fund.  These funds are held IN TRUST at The Rotary Foundation for a period of 3 years, after which District 5360 will be given control of 50% of the initial donated amount – these are called District Designated Funds (DDF) and each year the District will have access to an amount that is 50% of the donations from 3 years ago.

District Designated Funds (funds raised in Alberta) are managed by our District Grants Committee and there are 2 avenues for use.  

1. Clubs in District 5360 can apply for small amounts of DDF to do club projects (matching $1,000-$5,000).  This is actual cash transferred back into Alberta from the Rotary Foundation.  They are called District Project Grants.

2. Clubs may apply to the District Grants Committee for a larger amount of DDF to do Global Projects-which must be international, include leveraging from the Rotary Foundation and be under the control of a Host Rotary Club in the implementing country. While this DDF are raised in Alberta, they are held at The Rotary Foundation and can only be accessed with a Global Grant application which when successful, arranges transmission of all funds to the Host Rotary Club’s dedicated project bank account.

The Issue

Alberta clubs apply to CIP to match their funds raised in Alberta.  In many cases these funds are resident in the club bank account and the paper trail is obvious from financial statements.  However, clubs doing large projects will want to apply to both CIP and The Rotary Foundation and on the CIP application, in addition to club funds, they will want to include a DDF portion for CIP matching, which are funds raised in Alberta (3 years past) and now resident in The Rotary Foundation IN TRUST.  The issue is the transparency of the paper trail and CIP ability to demonstrate that these DDF funds were actually included in the project.  

The Process (APPROVED BY MS JACKIE SWITZER)

The following process, satisfactory to CIP, will be distributed to all District 5360 clubs. This process pertains only to Alberta clubs applying to both CIP and to The Rotary Foundation for matching funds. 

1. The CIP application must show all sources of funding-various club funds, DDF and the leveraged amounts from both CIP and TRF.  This is the project total amount and will be supported with a spending plan.  

2. Should CIP award an amount less than requested on the club application, the club MUST submit a revised funding plan and spending plan which their Final Report will use.

3. Any CIP award for a project showing DDF on the CIP application must be conditional on the project receiving a Global Grant from The Rotary Foundation.  If a Global Grant is not received, the Alberta Rotary Club will be required to contribute the entire matching grant amount themselves from their club’s fundraising or return the portion to CIP that they are unable to match.

4. The club’s Global Grant application to TRF will be approved by the club President and our District 5360 Governor and District Rotary Foundation Chair, a standard approval process now in place.

5. Once approved by TRF and on receipt of Alberta and other Rotary club funds and also the CIP funds, TRF arranges the transfer of the various funding streams to a dedicated project bank account controlled by the Host Rotary Club.

6. The Final Report to CIP must include copies of the cheque and wire transfers of club and CIP funds to The Rotary Foundation or in some cases directly from a club to the dedicated project account.  The Final Report will also include a copy of the instructions to TRF to transfer funds and a copy of the Host Rotary Club project bank statement(s) showing the deposited funds which will match the funding plan on the original or amended CIP application.
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We verify that the District Designated Funds used in any CIP application can be shown to have
been raised in Alberta. We trust this explanation and process will be satisfactory to you and wish to
have a written confirmation to this end.

Sincerely,

P /
A sz
@94

AT Bergsma Walter Haesssel
District Governor 2010-2011 District Grants Committee Chair
Rotary Club of Rocky Mountain House Rotary Club of Calgary

bergsma7/@telus.net whaessel@gmail.com
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